
OVERVIEW AND SCRUTINY COMMITTEE

Meeting: Thursday, 24th October, 2019
at 2.00 pm. (Committee Room No. 4

Present: Councillors Mcleavy (Chairman), Burley, Cassidy, Gawne, Husband, W. 
McClure, McEwan, Morgan, S. Robson and C. Thomson.

Officers
Present:

Alan Barker (Streetcare Manager), Jon Huck (Democratic and Electoral 
Services Manager), Keith Johnson (Assistant Director - Community 
Services), Brooke Parsons (Corporate Support Assistant), John Penfold 
(Corporate Support Manager) and Katie Pepper (Democratic and Electoral 
Services Apprentice).

Also Present: Alec Proffitt (Co-opted Member).

20 Apologies for Absence/Attendance of Substitute Members 

Apologies for absence had been received from Councillors Mooney, Pidduck and 
Worthington. Councillor Burley had attended as a substitute for Councillor Worthington 
for this meeting only.

21 Minutes 

The Minutes of the meeting held on 11th September, 2019 were taken as read and 
confirmed.

22 Minutes of the Barrow Market Liaison Committee 

The Minutes of the Barrow Market Liaison Committee meeting held on 11th July, 2019 
were submitted for information and noted.

23 Prioritisation of the Work Programme 

The Corporate Support Manager reported that following the last committee, the work 
programme had been agreed for four years. 

It had been suggested that an additional item, Public Space Protection Order, 
because of an issues with dogs not being on leads in public places, be added to the 
current year, as follows:-

Year 1 Street Cleanliness
Year 1 Revenues and Benefits Performance 

(update will be provided at the meeting)
Year 1 Members Training 
Year 1 Public Space Protection Order

The Chairman had requested Members to join the Public Space Protection Order 
Work Group.

RESOLVED: - (i) To note the information;
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(ii) To agree that Councillors Cassidy, Husband and W. McClure would join the Public 
Space Protection Order Work Group.

24 Waste 

The Corporate Support Manager advised the Committee that the amount of 
contamination for Quarter 2, July - September 2019 was as follows:-

Month Tonnage %
July 154.36 56.35%
August 139.96 56.78%
September TBC

Whilst above 50% there had been no significant increase. 

The Streetcare Manager attended the meeting and updated the Committee on the 
waste collection service. He stated that additional information relating to the materials 
that can be recycled was now on the Council’s website. 

The Corporate Support Manager attended the meeting and provided an update from 
the FCC Partnership Board. The Assistant Director - Community Services said that he 
was considering ways to make recycling easier for the public.

RESOLVED: - To note the information.

25 Member Training 

It had been agreed as part of the work programme that a scrutiny review be 
undertaken on Member Training, Councillor Morgan submitted a report to update the 
Committee on the Member Training Working Group and summarised as follows: 

Purpose of the Report

To ensure appropriate actions were in place to monitor the attendance of Member 
training.  Cllrs Morgan and Gawne had been tasked with completing the scrutiny 
review. 

The purpose of the report was to provide the Overview and Scrutiny Committee with 
the background to Member Training. 

The Overview and Scrutiny Committee were invited to discuss and address the 
findings and recommendations in the report and, if agreed, forward to the Executive 
Committee for approval or rejection.

Councillor Morgan requested for it to be recorded that Democratic Services had 
portrayed good practice and been flexible while the review was taking place.

1. Recommendations

1.1 The Scrutiny Task and Finish Group made the following recommendations:

1. The Member Development Strategy and Member Learning Programme from 
2019/21 should reference and be linked to the new Council Plan ensuring 
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Members had the necessary skills and knowledge to deliver the objectives set 
out in the Plan.

2. Substitute Members who had been unable to complete the mandatory training 
should complete within an agreed timescale or consideration given by Political 
Groups and the Council that they are replaced.

3. All training and briefings from all service areas should be managed, recorded 
and monitored by Democratic Services prior to and instead of any separate 
arrangements being made with Members. 

4. Service areas to include an in-kind cost for their time and resources for delivery 
of internal training for Members. 

5. The Executive Director to lead quarterly thematic briefings for all Members and 
relevant Officers.

6. Training for the remainder of 2019/20 to be delivered in the afternoons with the 
latest start time of 4.00 pm and a limit of 2 hours per training session where 
possible. To be reviewed in 2020/21.

7. Training attendance for the remainder of 2019/20 to be prioritised by those 
Members who have identified a need or who would benefit from a specific 
session.

8. Group Leaders and Whips to actively encourage Members to attend training. 

2. Conclusion

2.1 The scrutiny review confirmed that appropriate actions were in place to monitor 
the attendance of Member training. 

2.2 Barrow Borough Council made a significant investment in its Members in terms 
of a training and development and this was well-received.  Residents could be 
assured that their elected representatives had access to training and were skilled 
to complete the role they were elected to.

2.3 Member attendance in training had increased significantly in 2019/20 in 
comparison to previous years.  Most Members had attended at least one training 
session. 

2.4 It was recognised that Member availability would always be an issue due to other 
responsibilities. However, Member attendance in specific training events was 
gradually increasing towards a percentage level where there was an assurance 
that Members were supported, skilled and confident enough to achieve their role 
in an ever-changing landscape.  This is evidenced as follows:

 Data collation and evaluation effectively monitored and consistently 
reviewed to improve the process and training offer; 

 Steps were made to identify and dismantle any barriers to attendance; and 

 Steps were made to remove any ad hoc processes when identified

2.5 It was good practice that Barrow Borough Council had a Member Training 
Working Group which met quarterly and had oversight of the Member 
Development Strategy and Member Learning Programme.

2.6 It was good practice that Member training was externally assessed by North 
West Employers. 
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2.7 Current good practice could be built on by completing some or all of the 

recommendations above and by continuing on the improvement journey from 
good to excellent, in preparation for the next external assessment by North West 
Employers in 2020. 

2.8 Particular mention must go to Democratic Services who manage the Member 
Learning Programme; administer and provide up to date information for the 
Member Training Working Group and Committees; and provide one to one 
support and mentoring for Members on a daily basis.  Their involvement, 
commitment and flexibility are key to the successful developments and good 
practice highlighted in this scrutiny review. They are open to new ideas to make 
Member training the best that it can be. 

RESOLVED: - To agree the recommendations. 

The meeting closed at 3.03 pm.


